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Amanda Hume, Chief Officer, South Tees CCG         
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Andrea Williams, Director of Education, Middlesbrough Council  
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Special Educational Needs and Disabilities (SEND) Written Statement of Action September 2017  

This action plan is in response to the requirement to produce a Written Statement of Action to tackle the following 
areas for improvement resulting from an Area Wide Inspection of SEND in March 2017. 
 

1. Weaknesses in the strategic leadership, governance and implementation of the disability and special 
educational needs reforms in the local area. 

2. Strategic planning is weak and there is no strategy for jointly commissioning services across Education, Health 
and Social Care.  

3. Children, young people and families have too little involvement in discussion and decision-making about the 
services and support they need. The local offer is poor and, as a result, children, young people and families 
have a weak understanding of the resources and support available in Middlesbrough.  

4. Leaders have an inaccurate view of the local area’s effectiveness. They do not gather, analyse and use 
information and data to drive improvement in provision and outcomes for children and young people who have 
special educational needs and/or disabilities in the local area.  
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Vision for all Children and Young People  
 
Driving Ambition 
As a local area we want children and young people with SEND, and their families to feel supported by all services and 
to have access to the same range of opportunities and life chances as children and young people without SEND. We 
will develop an inclusive culture across education, health and care settings in order for more children and young 
people with SEND to be supported in mainstream settings. We will ensure we identify needs as early as possible 
ensuring that children and young people with additional needs are provided with support in a timely way.  
 
Introduction 
Middlesbrough Council and South Tees CCG along with its partners across Education, Health and Social Care 
recognise that children are our future and are the next generation who will ensure the success and prosperity of the 
town. It is therefore imperative that we invest in their development and create an environment in which they can grow 
and prosper. Our vision is to support families to keep children safe, improve their wellbeing and help them achieve 
their full potential. 
 
Underpinning our vision is a set of principles that we will uphold when developing and delivering services for children 
and young people: 

 We will commit our resources to work together effectively to ensure that children and young people with SEND 
will have the same opportunities and life chances as ALL children and young people 

 We will work together relentlessly, challenging each other to ensure that we don’t compromise on delivering the 
opportunities and life chances for ALL children and young people with SEND 

 We will be creative and develop new ideas to deliver a better future for children and young people with SEND, 
and their families 

 We will learn from national good practice to ensure that children and young people with SEND in Middlesbrough 
achieve excellent outcomes 
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Key commitments 
We will ensure that:  

 Children and young people with SEND, and their families, are fully involved in discussions and decision making 
about the services and the support they receive through meaningful and ongoing co-production 

 All children and young people with SEND have equitable access to services through a review of the support 
planning and the Education, Health  and Care Planning (EHCP) process, including robust quality assurance and 
moderation of plans and evidence of partnership working 

 We have a clearly defined system of Governance and accountability 

 Our systems leaders and workers at all levels have a clear understanding of the needs of children and young 
people with SEND through an embedded culture of effective training  

 Our strategic planning is more responsive to local need though strong partnership working across Education, 
Health and Social Care 

 Provision for children and young people will be needs led, flexible and responsive and will provide choice and 
control 

 Everything we do has the child, young person and their families at the centre 
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Key Strengths within Middlesbrough 
The Joint Area Inspection identified a number of areas of strength across Education, Health and Social Care which we 

will continue to build upon; 

 

 Front-line professionals across the local area are committed to working together to improve outcomes for children 
and young people who have special educational needs and/or disabilities. Specialist provision for some children 
and young people is strong because their needs are identified, assessed and met effectively and, as a result, they 
achieve good outcomes.  

 
 

 Children and young people told the inspectors that they feel safe and well supported. Leaders in the local area are 
alert to the things that make children and young people who have special educational needs and/or disabilities 
vulnerable. Crucially, those who need help and protection are identified quickly and given effective and well-
coordinated multi-agency support.  

 
 

 The needs of young children are identified in a timely and effective way. Health visitors provide targeted 
development reviews for three-year-olds and, in addition, run clinics for young children jointly with 
physiotherapists. As a result, those who need specialist help or support are identified quickly and referred 
promptly to other services.  
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 The needs of vulnerable children and young people who have special educational needs and/or disabilities are 
identified well because services are well coordinated and effective. For example, health visiting services, ante-
natal services and physiotherapy are provided jointly at a community hub for refugees in Middlesbrough. Similarly 
children and young people who have recently arrived in the United Kingdom and may have complex needs are 
quickly placed in special schools or settings so their needs can be identified and fully assessed. Also children who 
are electively home educated are referred to the school nursing team and are always offered a service. 

 
 

 Primary care practitioners complete a high number of annual health checks for young people aged 14 and over 
who have moderate, severe or profound learning disabilities. This supports the timely identification of their 
changing needs as they move towards adulthood.  

 
 

 Children and young people who are vulnerable, exploited, missing or trafficked are identified quickly as a result of 
effective multi-agency work in Middlesbrough. Local area leaders have made sure that children and young people 
who have special educational needs and/or disabilities who may be vulnerable, or at risk, are identified, helped 
and protected.  

 
 

 Front-line professionals are committed to working together to meet children and young people’s needs. For 
example, joint education and therapy groups provide effective multi-agency assessment and short-term therapy 
programmes for young children. This contributes to earlier assessment of their needs and, when needed, timely 
and effective support and intervention. Similarly, school leaders in some settings work closely with professionals 
from child and adolescent mental health services to provide support that is highly responsive to children and 
young people’s emotional needs arising from, for example, gender identity.  
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 Children and young people told inspectors that they feel safe and well supported in the schools and settings they 
attend. They also told inspectors that they feel safe when they use a short break service, for example when they 
go to the Youth Club at ‘My Place’ or take part in a leisure activity in their local community.  
 
 

 New post-16 courses, for example at Middlesbrough College and those provided by Education and Services for 
People with Autism (ESPA), are meeting young people’s needs and helping them to gain the qualifications and 
skills needed to move successfully on to further or higher education, employment and independent living.  

 
 

 The local authority’s SEN team provides effective support to schools and settings in Middlesbrough. This helps 
special educational needs coordinators work out how they can meet a child or young person’s needs in their 
school or setting. Importantly, many parents told inspectors that the SEN team are an invaluable source of 
information and advice.  

 
 

 There is a strong and effective multi-agency approach to assessing and meeting the needs of children and young 
people who have a hearing or visual impairment at the schools with an additionally resourced provision. Pupils at 
these schools spoke to inspectors about how the specialist support they receive is helping them to learn well and 
make progress.  

 
 

 Similarly, many children and young people benefit from specialist services which meet their needs well. For 
example, children with a mild speech and language delay are effectively supported by an accessible and 
responsive speech and language therapy service. Also, some children who have social, emotional and mental 
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health needs and autism have transferred successfully to mainstream secondary schools as a result of effective 
support provided by a special school.  

 
 

 Some services and settings in Middlesbrough are helping children and young people who have special 
educational needs and/or disabilities to achieve better outcomes. Some children and young people’s current and 
continuing health needs are assessed accurately and met effectively. Some young people are making strong 
progress on post-16 learning programmes and, as a result, are developing the knowledge and skills they need to 
be well prepared for the next stage of their lives.  
 
 

 Many children and young people who use a short-break service are accessing high-quality activities which have 
been effectively coproduced with them and their families. These activities enable children and young people to be 
more visible and included, build their confidence, increase their independence and help them to develop crucially 
important communication and interaction skills.  
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Governance arrangements 

We have reviewed the Governance arrangements in order to provide clear lines of accountability for the 
implementation and monitoring of this action plan which is delivered through 4 workstreams.  These workstreams are 
Strategic Leadership, Data, Quality and Outcomes and Participation and the Local Offer. Alongside these 
workstreams we have a SEND Improvement Group.  The SEND Improvement Group will now meet once a term. The 
SEND Strategic Leadership Group reports quarterly to the Children and Young Peoples Trust and to the Health and 
Wellbeing Board. Reporting to Middlesbrough Council Executive and South Tees Governing Body, which will also 
take place twice a year. 

 

Health and Wellbeing Board 

Children and Young People’s Trust 

SEND Strategic Leadership Workstream  
Lead: Alex Sinclair, Director of Commissioning, Strategy and Delivery for Children’s 

Services South Tees CCG   

 
  

 
SEND 

Improvement 

Group  

Lead 

Andrea Williams  

Director of 

Education  

 

 

 

   

Participation/  

Local Offer 

Workstream 

Lead 

Rob Brown 

Director of Prevention and 

Partnerships 

 

 

  

 

 

Joint Commissioning 

Workstream 

 

Leads 

Louise Grabham  

Commissioning Manager 

 

 

 

 

 

 

Data, Quality and 

Outcomes 

Workstream  

Leads 

Caroline Cannon 

Head of SEND and VL 

 

 

 

 

 

 

South Tees CCG Governing Body Middlesbrough Council Executive 
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SEND Improvement Group 

Name Organisation Role 

Helen Watson  MBC Executive Director :  Childrens Services  

Andrea Williams (Co-Chair) MBC Director of Education 

Alex Sinclair (Co-Chair) South Tees CCG 

 

Director of Commissioning, Strategy and Delivery - Children and Young People 
 

Caroline Cannon MBC  Head of SEND & VL 

Trevor Dunn MBC Head of Access to Education 

Rob Brown MBC Director of Prevention and Partnerships 

Gail Earl MBC Head of Partnerships 

Lindsay Cook MBC Advanced Public Health Practitioner  

Ian Walker MBC Team Manager Children with Disabilities   

Jennie Kitchen MBC Head of Early Years Specialist Support Service 

Jill Patterson MBC Head of Visually Impaired 

Dr Fiona Alexander MBC Principal Education Psychologist 

Elizabeth Donaldson School  Macmillan Academy 

Julie Sutton School Headteacher Sunnyside 

Rachel Jones Early Years  Parkway Day Nursery 

Christina Jones  Alternative Provision  Headteacher RTMAT 

Jennifer Cairns Further Education Middlesbrough College 

Polly Wright MBC Commissioning Team Leader – Prevention 

Kath Alison Parents4change Parents4change 

Beth Bradshaw MBC Participation Officer 

Alyson Harker Harrogate and District FT Professional Lead 0-19 Service (Health Visiting and School Nursing)  

Colin Holt MBC 
Head of Specialist and Lifelong Services 
Adult Social Care 

Debbie Smith MBC Transitions Team Manager 

Chris Davis TEWV Head of Service Child and Adolescent Mental Health 

Alison Smithies   South Tees FT Head of Integrated Therapy Services  

Kay Branch South Tees FT Head of Midwifery  

Karen Lavender  South Tees CCG DCO – Designated Clinical Officer  

Fiona Hutchinson South Tees FT DMO – Designated Medical Officer 

Cathy Brammer  South Tees FT 
Clinical Matron for Children and Young People 
 

Alison Ferguson South Tees CCG  Safeguarding Lead South Tees CCG 

Vicky  Garriock South Tees FT  
Children’s Community Nursing Manager and Special School Nursing 
 

Vicky Holmes MBC Corporate Performance Manager 
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Glossary of Terms 

ASD: Autism Spectrum Disorder 

CAMHS: Child and Adolescent Mental Health Services 

CCG: Clinical Commissioning Group 

CQC: Clinical Quality Commission 

DMO: Designated Medical Officer 

EHCNA: Education, Health Care Needs Assessment  

EHCP: Education, Health and Care Plans 

FT: Foundation Trust 

JSNA: Joint Strategic Needs Assessment 

LA: Local Authority 

MBC: Middlesbrough Council 

SALT: Speech and Language Therapy 

SEN Support: Special Education Needs Support 

SEND: Special Educational Needs and/or Disabilities 

Settings: Nurseries, Schools, Post 16 FE Colleges and other Post 16 Providers 

STYOS: South Tees Youth Offending Service  

VCS: Voluntary and Community Service  

YOS: Youth Offending Service 
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ACTION PLAN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

RAG Rating 
 

Descriptor 

Green Activity strand fully on track, with all agreed elements of work underway or completed. Impact to date seen as very good and any outstanding issues fully 
identified.  

Amber                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          Activity strand mainly on track, though there may have been some delay in progressing some aspect. Impact to date seen as satisfactory.  
 

Red Activity strand, although agreed, not yet implemented, or impact of work seen to have very limited or no impact to date.  

  Key:  Progress Section Code 

Progress identified at September 2017 review         

 

 

Progress identified at December 2017  review 

 

 

Progress identified at July 2018 review 

 

 

Progress identified at Feb and April 2019 review 

 

 

Progress identified as at June 2019  
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Area for Improvement  
 
1. Weakness in the strategic leadership, governance and implementation of the disability and special educational needs reforms in the local area.  
 

Action  
No 

Objective Actions RAG By Whom By When Intended Outcomes Key Performance 
Indicators  

PROGRESS 2017/2018  Progress 2018/ 
2019 

1.1 To have 
effective 
strategic 
leadership for 
SEND 
 
 
 

Agree named identified 
strategic leads, their 
officers and professionals 
across Education, Health 
and Social Care  
 
 
 
 
 
 
Establish a Children’s 
Trust which will have 
robust governance 
arrangements which the 
SEND Improvement 
Board will report to. 

Green 
 
 
 
 
 
 
 
 
 
 
Green 

CCG and MBC 
 
 
 
 
 
 
 
 
 
CCG and MBC 
 
 
 
 
 

30.09.17 
 
 
 
 
 
 
 
 
 
 
27.09.17 

Health, Education and 
Social Care leads are 
fully aware of and 
effective in their 
responsibility and 
accountability of the 
SEND reforms.  
 
 
 
 
 
Children’s Trust 
approved and in place 
with clear governance 
arrangements 
 
Childrens Trust will 
monitor progress of the 
Written Statement of 
Action and provide 
challenge to ensure 
action plan is achieved. 

Each officer to have 
appraisal targets linked to 
the SEND reforms 
 
Strategic leaders well-

informed and leading in 

decision making 

 
 
Regular reports presented 
to the Children’s Trust 
which identifies the 
progress made against the 
Written Statement of 
Action 

Named leads in place 
and working together on 
the SEND reforms. 
Executive lead for 
Children’s Services 
identified within the CCG 
(Alex Sinclair), along with 
identified Children’s 
Commissioning Manager 
(Michele Dickens) and 
Commissioning Support 
Officer (Michelle 
Underwood).  
 
Health and Wellbeing 
Board approved the need 
to develop a Children’s 
Trust.  Children’s Trust 
developed with partners 
on 19.07.17 in principle.  
 
Development of the 

strategic leadership 

model and processes are 

in place including 

updating the Health and 

Well-being Board.  

 

Children’s Trust is now 

well established with 

clear priorities identified.   

 

All workstreams 

supporting the delivery of 

the Written Statement of 

Action report to Strategic 

Leadership group and 

All work streams 
have in place up-
dated action plans 
for the period 
August 2018-July   
2019.  Progress 
against these action 
plans is reported to 
the Strategic 
Leadership Group 
on a regular basis. 
Alongside this there 
is a sustainability 
plan in place which 
is monitored by the 
Strategic 
Leadership Group. 
 
Regular feedback is 
provided to the 
Childrens Trust 
regarding the work 
of the various 
workstreams.  This 
feedback is via 
verbal updates and 
or formal reports.   
 
The Strategic 
Leadership Group 
are overseeing the 
development of the 
Local Area Self 
Evaluation.  This 
evaluation has been 
developed in 
partnership with key 
stakeholders using 
data, informal and 
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SEND Improvement 

Group 

 

Risk registers are now 

established for all 

workstreams 

 
Executive members of 
the Council approved the 
implementation of the 
Children’s Trust 5.9.2017 
 
Children’s Trust Paper 
scheduled for CCG 
Governing Body approval 
on the 27.09.17 
 

formal feedback and 
key local 
intelligence 
 
The Local Area Self 
Evaluation has now 
been completed and 
will be updated and 
monitored by the 
SEND  Strategic 
Group  
 
 

1.2 To  ensure 
effective 
governance 
structures are 
in place for 
SEND 

Agree a governance 
structure for SEND 
across Education, Health 
and Social Care.  
 
 
 
Develop a joint standard 
operating process (SOP) 
with clear governance 
procedures to enable 
resolution of disputes 
which may occur in the 
EHCP process between 
health and the Local 
Authority.   
 
Undertake peer reviews 
and share good practice 
with other CCGs and 
local authorities.  
 
Review exemplar case 
studies to provide 
challenge in terms of 
effectiveness. 

Green 
 
 
 
 
 
Green 
 
 
 
 
 
 
 
 
 
 
Amber 
 
 
 
 
Green 

Strategic 
Leads  
 
 
 
 
SEND 
Improvement 
Group 
 
 
 
 
 
 
 
 
Strategic 
Leadership 
Workstream 
 
 
SEND 
Improvement 
Group 

30.09.17 
 
 
 
 
 
01.12.17 
01.03.18 
 
 
 
 
 
 
 
 
 
01.04.18 
01.07.19 
 
 
 
 
30.11.17 
01.05.18 

To improve cross 
service performance of 
SEND 0 – 25.  
 
 
 
 
Children’s Trust in place 
with clear governance 
arrangements 
 
All relevant policies 
impacting on children 
and young people to be 
approved via the agreed 
governance structure.  
 
 
 
 
 
Best practice adopted 
from other areas.  
 
 

Regular reports to the 
Children’s Trust  
Audit of policies shows 
cross service input and 
authorisation 
 
 
 
Standard Operating 
Procedure in place for 
dispute resolution between 
Health and Local Authority 
on EHCP process.  
 
 
 
 
 
Self-evaluation and future 
inspections will show 
improvement in 
implementation of SEND 
reforms. A planned peer 
review is taking place in 
September 2018. 
 
 

SEND paper to the CCG 
Governing Body (August 
2017) and Middlesbrough 
Council (June 2017)  
outlining the 
responsibilities in relation 
to the  SEND agenda  
 
Standard Operating 

Procedure developed and  

in place 

 

 

 

Peer review planning for 

July 2019. 

Multi-agency working 

group have produced a 

draft SEND strategy 

which will be presented to 

the Strategic Leadership 

group in February 2018. 

SEND Strategy has been 

approved, published and 

shared with all 

A report was 
presented to the 
Childrens Trust  in 
Feb 2019 outlining 
the progress of the 
workstreams and 
the impact of this 
work 
 
 
 
Currently SEND 
Peer Reviews are 
taking place in 
Schools. This peer 
review system is 
part of the Whole 
School SEND 
Support 
Programme.  The 
model will be further 
developed to 
support reviews 
within Post 16 
settings.  This   
complements the 
SEND Champion 
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 stakeholders. Feedback 

has been requested from 

stakeholders regarding 

the strategy and we will 

further review and 

improve this work. Peer 

reviews of services 

planned. 

  

Middlesbrough Council 
Executive agreed 
Children’s Trust Board on 
the 05.09.17. 
 
Visits completed to York 

RE Quality process. 

 
Good practice information 

shared by Liverpool and 

York has been used for 

development re 

Education, Health and 

Care Plan Quality 

Standards. 

 

Visit from key lead re: 

London Leadership 

training and support 

programme to support 

local developments.  

 

Key actions have been 

decided and implemented 

e.g. improved EHCP and 

SEN Support quality 

process which includes 

SEND Challenge Days. 

 

Two SEND Challenge 

Days have taken place to 

programme which is 
being promoted 
within Early Years.   
 
Further feedback 
has been sought re 
the SEND Strategy 
from families 
through the Local 
Offer at the Parents 
Conference in Oct 
2018 and in Feb 
2019 through letters 
to just over 4500 
families Feedback 
to the Strategy has 
identified that 77% 
of parents agreed or 
strongly agreed that 
the SEND Strategy 
clearly set our aims 
of supporting young 
people with SEND, 
14% neither agreed 
or disagreed and 
9% disagreed and 
strongly disagreed.  
Additional 
comments and 
suggestions have 
been provided as a 
result of these 
consultations.  This 
information will be 
used to further 
support required 
developments.      
 
A parent’s 
development 
session was held in 
March 2019 to seek 
further feedback 
about the SEND 
Strategy and 
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moderate the quality and 

process of EHCP and 

SEN Support Plans, with 

a further event planned 

for October 2019.   

 

SENDCo training for 

schools around peer 

reviews has been 

arranged via the London 

Leadership programme.  

 

One of the Teaching 

School’s in 

Middlesbrough is leading 

on ensuring that the Peer 

Reviews are fully 

implemented within 

settings.  25 staff from a 

range of settings 

attended the SEND Peer 

Review Training.   

 

Regular staff briefings to 

ensure SEND, Voice of 

the Child, Local Offer and 

Data are high on the 

agenda for all staff across 

Education, Health and 

Social Care.  

identification of 
further key 
developments. 
Following feedback 
at the development 
session in March an 
information/training 
session regarding 
SEN Support and 
EHC assessment 
was delivered for 
parents and carers 
in May 2019. 
   
 
A parent’s 
conference will be 
held in October 
2019 in partnership 
with 
Parents4change.  
The focus of this 
conference will be 
SEND.  We will 
work with parents at 
this conference to  
reflect on our  key 
priorities within the 
SEND Strategy and 
identify further areas 
for development  
 
 
The SEND Peer 
Reviews 
programme will be 
evaluated in May 
2019.  From this 
evaluation we will 
develop an action 
plan which will 
include the sharing 
of good practice 
identified from these 
reviews and actions 



  
 

17 
 

to achieve areas for 
further 
development.  
 
We have had a mid-
point evaluation of 
the SEND Peer 
reviews within 
schools. 6 reviews 
are still outstanding.  
A full evaluation will 
take place in July 
2019.  
 
The quality 
assurance process 
for EHCP and SEN 
Support Plans has 
been further 
updated based on 
feedback from the 
SEND Challenge 
Days.  
 
The LA has 
appointed a 
Reviewing Officer 
within the SEND 
Assessment Team 
to support and 
further develop the 
Annual Review 
process. Alongside 
this the paperwork 
to support the 
annual review 
process has been 
further updated 
based on feedback 
from settings. 
Following 
consultation in 
March and April 
2019, revised 
annual review 
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guidance was 
issued in June 2019 
to schools and 
settings.   
 

1.3 To ensure 
accountability 
and 
ownership of 
EHCP and 
SEN Support 
Plans across 
Education, 
Health and 
Social Care 

Develop clear audit and 
quality assurance 
mechanisms for EHCP 
and SEN support plans. 
 
Develop quality outcomes 
that can be measured. 

Green 
 
 
 
 
Green 

Data, Quality 
and Outcomes 
Workstream   

01.07.18 
 
 
 
 
01.07.18 

The quality and 
consistency of EHCP 
and SEN support plans 
will be improved. 
 
There will be clear 
quality outcomes within 
agreed EHCP and SEN 
Support  plans 

Audits will show that all 
EHCPs will have clear 
quality outcomes across 
Education, Health and 
Care (where appropriate)  
 
All work streams aware of 

lines of accountability, 

risks and planned 

mitigation 

 
Job descriptions of 
relevant staff to reference 
EHCP and SEND support. 

We are commissioning 
additional support to drive 
this forward. 
 
Specific Children’s 

services data lead 

identified 

 

SEND Challenge Days 

and training offered to 

key staff has seen an 

improvement in the 

quality and consistency of 

EHCP and SEN Support 

Plans.  

  

Attendance Children and 
Young People Event 20th 
October re Learning Sets 
and Transitions. 
Contacted Liverpool to 
request key information 
to further support quality 
assurance process of 
EHCP 
 
Quality processes have 
been developed, updated 
and shared with key 
settings. From the 
training delivered to 
support the writing of 
EHCP, SEN Support 
Plans, good outcomes 
and an improvement in 
the advice given by 
professionals to the 
process we can see that 

Processes have 
been further 
updated based on 
the evidence found 
within the SEND 
Challenge Days.  
SEND Challenge 
Days took place in 
March and May 
2019 with a further 
one planned in 
October 2019.     
 
The Head of SEND 
and VL is working 
with leaders across 
the region to 
develop a single 
outcomes tool which 
will be used to 
monitor outcomes 
and provide 
consistently across 
the region.  This will 
include health 
outcomes. 
 
DCO commenced in 
post 3 December 
2018 and has 
developed a QA 
Process to monitor 
health input into the 
EHCP assessment 
process. 
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new plans written since 
May 2018 are more 
consistent in quality.  
Over 30 plans have been 
reviewed during the 
SEND Challenge Days. 
Plans will be further 
reviewed in October 2018 
with an expectation that 
the quality will be further 
improved and that the 
voice of the young person 
is very clearly recorded 
within the process. 

 
 

1.4 To ensure 
professionals 
are aware of 
the 
legislation, 
processes 
and their 
responsibility 
for SEND 

Devise, implement and 
evaluate a workforce 
development programme 
focussed on building 
inclusive capacity within 
mainstream settings 
 
 
Identify the numbers of 
staff across Education, 
Health and Care who 
require training on the 
SEND reforms  
 
Implement and evaluate 
a workforce training 
programme for 
professionals in relation 
to the SEND reforms.  
 
 
Strategic Leads within 
Education, Health and 
Social Care to ensure all 
required professionals 
attend training sessions. 

Green 
 
 
 
 
 
 
 
Green 
 
 
 
 
 
Green 
 
 
 
 
 
 
Green 

Strategic 
Leadership 
Workstream 
 
 
 
 
 
Strategic 
Leadership 
Workstream 
 
 
Strategic 
Leadership 
Workstream 
 
 
 
 
Named 
Strategic 
Leads 
 
 
 
 
 

01.06.18 
 
 
 
 
 
 
01.11.17 
 
 
 
 
 
31.12.17 
01.05.18 
 
 
 
 
 
 
01.06.18 
 
 
 

Increased capacity for 
inclusion for children 
and young people with 
SEND in mainstream 
settings 
 
Knowledgeable and 
confident workers with a 
clear awareness of roles 
and responsibilities 
across all settings within 
Education, Health and 
Social Care. 
 
Tiered approach to 
CPD- all staff have 
basics, development of 
expertise for those 
providing advice and 
support, development of 
leadership skills within 
SEND   
 

Data will show an 
increasing number of 
children and young people 
with an EHCP within 
mainstream settings will 
rise with outcomes 
reviewed and quality 
assured annually 
 
 
Feedback from managers 
and staff through 
supervision, ‘keeping in 
touch’ meetings and 
appraisals identify that 
staff are trained and 
confident in their 
knowledge of their 
responsibilities in relation 
to SEND.   
 
100% EHCPs show   
evidence of involvement 
from required 
professionals provided 
within the statutory timeline 
into EHC process.  
 
Appraisals identify and 
monitor the impact of 
professionals attending 

SEND communications 
strategy focussed on 
workforce development 
and training.  SEND 
reform training and  
communication briefings 
ongoing 
 
Middleborough 

Achievement Partnership 

are delivering parenting 

programmes in schools 

 

Schools welcome 
additional training 
opportunities for staff and 
parents, growing demand 
 
Ongoing work with   

strategic leads to ensure 

comprehensive system of 

training opportunities 

meet wider needs of 

workforce across Heath, 

Education and Social 

Care. 

  

SEND leaders across 

Education and Health 

Training has been 
developed and 
delivered to staff 
across a range of 
settings.  Feedback 
from staff has 
identified that this 
training has 
supported them to 
have a greater 
understanding of the 
needs of children 
and young people 
with SEND and how 
to meet these 
needs. Some 
examples of this 
training are:  

 E Learning  

 SEND Peer 
Reviews 

 Outcomes 
Training 

 SEND Case 
Officer 
National 
Award 

 SEND 
Leadership 
Training 



  
 

20 
 

SEND Reform, Outcome 
Writing, EHCP Process 
and SEN Support training 
across Education, Health 
and Care. 
  
Understanding of JSNA by 

all agencies represented 

and used to identify 

priorities.  

involved in SEND 

National leadership 

programme in 2017-

2018. Key staff within 

Health and the Local 

Authority are accessing 

the national  SEND 

Leadership programme in 

2018-2019 

 

SEND reforms refresher 

training delivered in 

partnership with leads 

from Education, Health 

and Social Care to over 

600 staff between April 

2017 and Dec 2017.  

 

Further multi agency 

training is planned for 

Nov 2018 hosted by the 

Council for Disabled 

children focusing on 

outcomes in EHCPs 

 

Evaluation of SEND 

reform training has taken 

place. Staff better 

informed about SEND 

reforms, training on-going 

at all levels 

 

80 health professionals 

attended health specific 

outcome training in May 

2018, hosted by the 

Council for Disabled 

Children. Learning was 

taken and shared to 

 SEN Support 
Training for 
Schools and 
Settings 

 Local Offer 
briefing 
sessions 

 Regional and 
National 
events  

 
Further evidence of 
impact of this 
training and support 
can be seen in the 
data that we collect. 
We can see that the 
placements of pupils 
with a new EHCP 
accessing a 
mainstream setting 
rose from 30.3% in 
2016 to 51.1% in 
2017.   
 
 
 
 
We have less 
children accessing 
our Early Years 
base within the 
Cleveland Unit since 
this service was 
remodelled in 
partnership with 
parents and 
stakeholder.  In 
2017 we had 41 
children accessing 
this provision and 
now there are 30 as 
more children are 
accessing 
mainstream 
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wider teams in service 

areas of those that 

attended.  

 

Further SEND reform 

training to be delivered in 

partnership with 

Education, Health, Social 

Care and 

Parents4change.    

 

Restorative Practice 

training ongoing 

 

SENDCo peer review 

training to be delivered in 

Feb 2018. Training has 

been delivered and is 

now coordinated by one 

of the Teaching School’s 

to ensure it is fully 

embedded within 

settings.  

 

Mainstream training from 

Educational Psychology 

team to be delivered. 

 

SEND reforms E-

Learning package in 

development and will be 

launched by the end of 

January 2018.  

 

SEND E-Learning 

training package is now 

fully developed and has 

been accessed by staff 

from settings across 

provision with the 
correct support.  
 
SEND e-learning 

package was added 

to the TEWV Mental 

Health Trust 

safeguarding 

mandatory training 

in October 2018.   

 

To date a total of 

554 people have so 

far completed all 

three modules 

within the SEND –e-

learning package 

(307 from 

Middlesbrough 

Council staff and 

247 external staff 

including, health, 

social care and 

settings).  

 
 
Bespoke training is 
being developed by 
the DCO for 
individual health 
services based on 
findings of the QA 
process. 
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Education, and Social 

Care.  Over 300 staff 

have accessed the E 

Learning programme. 

This will be further 

reviewed and updated.   

 

South Tees Foundation 

Acute Trust have 

included information on 

the SEND reforms into 

their mandatory training 

package which will mean 

that every employee 

across the organisation 

will receive the 

information over the next 

12 – 18 months (as and 

when their mandatory 

training is due to be 

completed).  Tees Esk 

and Wear Valley are in 

the early stages of 

including this in their 

mandatory training 

package but will use the 

same information.   

 

 

Attendance of key 

professionals across 

Education, Health and 

Social Care at regional 

legal training events 

 

Local and regional 

outcomes training 

delivered to key 

professionals.  
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SEND Case Officers 

accessing national 

training designed for 

Case Officers.   

 

Teaching school are 
working on continuous 
professional development 
offer which will include 
training in SEND reforms, 
inclusive practice and 
leadership.  This training 
is currently being 
delivered to key settings. 
 
Implementation of the 
new Early Years 
Specialist Support 
Service (1st September 
2017) will support 
building inclusive 
capacity within Early 
Years mainstream 
settings. 
 
CCG have recently 
appointed a named 
doctor (Rosemary 
Thwaites) for 
safeguarding children, 
who is also a consultant 
paediatrician and the 
strategic lead for 
children/young people at 
South Tees FT.  

1.5 To ensure 
professionals 
from 
Education, 
Health and 
Social Care 
are providing 

Review and improve the 
process for obtaining high 
quality and timely 
information that 
surrounds the EHC 
process 
 
 

Green Data, quality 
and Outcomes 
Workstream 
 
 

01.12.17 
01.04.18 
 

 All practitioners 
contribute high quality 
advice to EHC 
assessment process 
within specified 
timeframes with clear 
outcomes identified and 
agreed. 

Audits of data and 
moderation reports show 
timeliness and quality of 
EHCPs has improved. 
 
85% of feedback received 
and collected by the SEND 
Assessment Team from 

Additional support will 
quality assure this 
process in the initial 
stages. 
 
Through a Rapid 
Improvement Workshop 
facilitated by South Tees 

Our data shows that 
the timelines of 
plans have 
improved.  95% of 
EHCPs were 
completed within the 
20 week process in 
2017 compared to 
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information to 
the EHCPs. 

 
All professionals across 
Education, Health and 
Care have access to 
training which supports 
the writing of quality 
outcomes, 
 
Robust quality 
assurance processes 
are in place which 
moderates the quality of 
outcomes within EHCP 
and SEN Support Plans. 
 

children, young people and 
their families regarding the 
EHCP process, show that 
their voice is listened to 
and they are fully included 
in the process. 
 
Workers are keen to 

identify family strengths 

and offer ownership of 

process to families 

 

Increased focus on 

Preparing for Adulthood 

 

CCG,   improvements 
have been made to the 
format of collecting 
advice from Health 
professionals to support 
the EHCP process. 
 
New quality assurance 
processes support the 
quality of outcomes within  
EHCP and SEN Support 
Plans. 
  
South Tees CCG have 
reviewed the role of the 
Designated Clinical 
Officer (DCO) and 
Designated Medical 
Officer (DMO) and are 
currently in the process of 
recruitment for a DCO.   
 
Strategic Leaders 

involved in developing 

Post 16 offer through 

involvement with a range 

of key partners including 

the National Preparing for 

Adulthood Team 

 

14-25 Multi Agency 

Group has been 

reconfigured and is now 

the Preparing for 

Adulthood Group 

 

Post 16 conference 

planned for February 

2018 in partnership with 

the National Preparing for 

Adulthood Team. 

 

just over 52% in 
2016.  This has 
improved to 97% in 
calendar year 2018 
 
 
Our reports from the 
SEND Challenge 
Days have shown 
an improvement in 
the quality of EHCP.  
Where we have 
identified areas for 
development these 
areas have been 
actioned. We 
continue to develop 
and monitor this 
process. 
 
 
 
 
The new 
Designated Clinical 
Officer was 
appointed on 3 
December 2018 
who has developed 
a QA Process to 
monitor the health 
input into the EHCP 
Assessment 
Process 
 
We have increased 
the numbers of 
Supported 
Internships 
pathways from 4 in 
2016/2017 to 8 in 
2017/2018 to 34 this 
year. This work is 
being further 
developed through 
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Regional SEND Group 

considering key priorities 

and developments re 

Preparing for Adulthood 

 

Specialist Careers 

Advisors have been 

recruited to improve the 

support for young people 

in transition.  

 

Lead for Employment has 

been advertised and will 

be appointed to in 

September 2018. The 

post holder will become 

part of the Community 

Learning Service and 

work closely with all 

partners to develop a 

range of provision.  

 

Participation officer in 

post and developing 

working groups 

 

support from the 
national team and 
our Preparing for 
Adulthood Strategic 
Group 
 
We are holding a 
young person’s 
conference in May 
2019.  Activities on 
the day are 
focussed on co-
production with 
young people in key 
areas including 
curriculum, 
outcomes and 
aspirations, the 
Local Offer, EHCP 
paperwork and 
preparing for 
independence. 
Feedback will be 
presented to the 
strategic PfA group 
and used to inform 
service provision.  
 
We will be holding a 
young person’s 
celebration event in 
June 2019.  This 
event will focus on 
the preparation for 
adulthood themes 
and will celebrate 
the achievements of 
young people. 
  
We have appointed 
an Employment 
Lead Officer to 
support with the 
development of Post 
16 SEND 
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employment 
pathways. The 
delivery plan for this 
role includes greater 
use of aspirations 
and increased focus 
on EHCP outcomes 
and preparation for 
adulthood to inform 
planning and 
commissioning. 

 
 
 
 
Area for Improvement  
2. Strategic planning is weak and there is no strategy for jointly commissioning services across Education, Health and Social Care.  

 
 

2.1 To improve 
strategic 
planning for 
SEND 

Develop a SEND 
strategy through 
consultation with 
children, young 
people, their families 
and other 
stakeholders, the local 
area SEND strategy 

Green SEND 
Improvement 
group 

01.03.18 Improved strategic 
overview of SEND 0 
– 25 across 
Education, Health 
and Social Care 

SEND strategy published 
on a range of  websites 
and reviewed bi-annually 

SEND multi-agency 
improvement group 
established.  
 
Strategic leads in place. 
South Tees CCG, Alex 
Sinclair, Director, and 
Michele Dickens, 
Commissioning Manager. 
 
South Tees CCG 
Operational Lead for 
SEND is Nicola Pierce 
supported by Michelle 
Underwood. 
Commissioning Team for 
Childrens/SEND is Lorrae 
Rose and Lyndsey 
George Jones.  
 
Middlesbrough Local 
Authority, Helen Watson, 
Executive Director, 
Andrea Williams, Director 
and Caroline Cannon, 

We have reviewed 
the work of the SEND 
Improvement group 
and changed the 
reporting systems to 
the Childrens Trust. 
The reporting system 
to the Childrens Trust 
is through the 
Strategic Leadership 
Group. 
 
 
We have further 
developed our 
partnership working 
to ensure the needs 
of children and young 
people with SEND 
are met and 
workstreams to deal 
with different strands 
are well embedded.  
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Head of SEND and 
Vulnerable Learners.  
Children’s Trust is newly 
established 
 
Work has commenced on 
the first draft of the SEND 
strategy 
 
SEND Strategy agreed, 
published and shared 
with key stakeholders. 
This will be reviewed 
every 12 months.  

 
 
 
 
 
 
 
 
 
We have requested 
further information 
from families 
regarding the SEND 
Strategy.  Latest 
request was sent in 
Feb 2019. To Date 
the feedback has 
identified that that 
77% of parents 
agreed or strongly 
agreed that the 
SEND Strategy 
clearly set our aims of 
supporting young 
people with SEND, 
14% neither agreed 
or disagreed and 9% 
disagreed and 
strongly disagreed.  
Additional comments 
and suggestions were 
provided and this 
information will be 
used to further 
support required 
developments 

2.2 To ensure 
effective 
commissioning 
through the 
use of data. 

Use the local Joint 
Strategic Needs 
Assessment (JSNA), 
to better reflect the 
strengths and needs of 
Middlesbrough in 
relation to SEND and 
to plan effective 
commissioning.  

Amber Joint 
Commissioning 
Group 
 
 
 

01.11.17 
On-going 
 
 
 
 
 
 
 

The voice of local 
people and 
practitioners are 
adequately 
represented and 
continually 
reviewed. 
 

Large majority of positive  
feedback reflects the 
effectiveness of joint 
commissioning  
 
Early intervention and well-
resourced local provision 
will increase the number of 
children who remain in 

Draft JSNA refreshed and 
shared with a range of 
partners 18.09.17.  
 
Additional resource 
capacity put in place to 
complete the JSNA  
 

We have just 
completed our 1st 
DRAFT of our SEND 
Strategic Needs 
Assessment.  We will 
publish this in June 
2019.  
Our SEND Strategic 
Needs Assessment 
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Increase in 
specialist provision 
based on data and 
feedback received 

their local area from 89.4% 
to 91.5% 
 
 
 
 
 

A data sub group has 

been set up with lead 

data officers from the 

Local Authority and 

Health. 

 

The Education data 

dashboard was shared at 

the Data, Quality and 

Outcomes workstream in 

November. This is 

currently being used to 

consider key information 

required across Health 

and Social Care and how 

it can link into existing 

data information. 

 

The Data Dashboard has 

been developed across 

Education, Health and 

Social Care.  This has 

been shared regionally 

and will be shared 

nationally as an example 

of good practice.  

 

A data sharing protocol is 

available and awaiting 

sign off by the Chief 

Executive of 

Middlesbrough Council 

and Chief Executive of 

the Health Trust, both are 

aware and are positive 

about the shared 

protocol. The Data 

Sharing protocol is in 

place. 

has been further 
updated and will now 
be published in 
August 2019.  
 
Data dashboards are 
in place within service 
areas to support the 
effective planning of 
provision, monitoring 
of progress and 
supporting officers 
and stakeholders to 
meet key timelines.  
These dashboards 
are being further 
developed based on 
improvements 
identified within 
teams. 
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2.3 To jointly 
commission 
services for 
children and 
young people 
with SEND, 
both with and 
without EHC 
plans. 

Consult with children, 
young people and 
families in the process 
of commissioning 
services  
 
 
 
Develop a strategy for 
jointly commissioning 
services across 
Education, Health and 
Social Care in 
Middlesbrough 
 
Review the current 
contract and pathways 
arrangements for 0-25 
for: 

 ASD processes  

 Occupational 
therapy services   

 Children’s 
equipment 
process 

 Speech and 
language 
therapy 

 Initial health 
assessments for 
looked after 
children 

 CAMHS pathways. 
 
 
 
 
Develop a  clearer 
pathway for the  
transition from 
specialist paediatric 
services to adult health 
care 
 
 

Amber 
 
 
 
 
 
 
 
Green 
 
 
 
 
 
 
Amber 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Amber 

Participation/ 
Local Offer 
Workstream  
 
 
 
 
Joint 
Commissioning 
Workstream 
 
 
 
Joint 
Commissioning 
Workstream 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
South Tees 
CCG 
 

01.03.18 
 
 
 
 
 
 
01.01.18 
17.04.18 
 
 
 
 
 
31.12.18  
 
01.12.18  
 
01.04.18 
 
01.01.18 
 
01.04.18 
 
31.12.18 
 
 
 
 

 
 
31.12.18 
On-going 
 
 
 
 

Increase in the 
number of local 
jointly 
commissioned 
services for children 
and young people 
with SEND 0 – 25. 
 
Contracts across all 
partners reflect the 
SEND priorities. 
 
Effective joint 
performance 
monitoring of 
contracts which 
include quality 
outcome measures. 
 
Effective use of 
resources to avoid 
duplication.  
 
Children with 
complex needs will 
receive a multi-
agency response 
from a jointly 
commissioned 
service. 
 
Children and Young 
People who require 
learning disabilities 
or mental health 
support will know 
where and when to 
access timely 
support. 
 
Those who need 
help and protection 
are identified quickly 
and given effective 
and well-

Percentage of children and 
young people with SEND 0 
– 25 accessing out of area 
provision will decrease 
from 10.6% to 8.5% 
 
Feedback received and 
collated by the 
Participation Officer from 
children, young people and 
their families shows 
improved experiences  
 
 
Data audits and contract 
monitoring show an 
increase in the number of 
children and young people 
achieving identified 
outcomes within EHCP 
and SEN Support Plans.   
 

Feedback has been 
sought from a number of 
children, young people 
and their families 
regarding opportunities, 
support and what can be 
further developed to 
improve services within 
the local area. This work 
is ongoing.  
 
 
 
 
 
 
 
 
Pathways currently under 
review.  Progress 
reported to the Joint 
Children’s 
Commissioning Board. 
 
Joint Commissioning 
Strategy between MBC 
and STCCG has been 
presented to the 
Children’s Trust and 
agreed.  
 
Joint Commissioning 
workstream met 18.10.17 
and will meet weekly 
initially to move this work 
forward 
 
A SEND data booklet is 
in development as a 
result of the peer visit to 
York.  This will be 
completed by February 
2018 and shared with key 
partners 
 

 
A Joint 
Commissioning 
strategy is in place  
 
A young person’s 
commissioning group 
is in the process of 
development.   
 
 
We have undertaken 
a Speech and 
Language needs 
assessment in 
consultation with key 
stakeholders.  The 
result of this is the 
development of a 
new service which 
will be in place as 
from 1st April 2019.  
 
We have reviewed 
our equipment 
service.  The new 
equipment store will 
be in place from 1st 
June 2019.  
 
We have appointed a 
Lead for Autism who 
will support with the 
development of 
pathways for children 
and young people. 
 
This SEND Data 
Performance booklet 
has been further 
updated and will be 
shared with key 
stakeholders. 
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coordinated multi-
agency support 

SALT Needs Assessment 
has been completed.  
 
Additional support for 
ASD/CAMHS 
development and 
commissioning has been 
recruited. Start date is 1st 
October 2018.    Further 
updates on this work will 
be shared. 
 

The data booklet has 
been shared with all 
strategic work stream 
leads.  
 
See above 
 
 
The Lead Officer for 
Autism is currently 
working with 
stakeholders to 
review the Autism 
Strategy and map out 
required provision   
and pathways. 

2.4 To improve 
access to 
services for 
children, 
young people 
and their 
families. 

Develop and 
implement a single 
point of contact for 
children and young 
people  0-25 

Green Participation/ 
Local Offer 
Workstream 
 
 
 
 
 
 
 
 
 
 

01.01.18 
01.12.18 
Feb 2019 
 
 
 

Services will be 
more accessible to 
children and young 
people 
 
 
Single pathway for 
children, young 
people and their 
families to specialist 
support services 
across Education, 
Health and Social 
Care.  
 
Decisions about 
services are made 
jointly by children, 
young people, 
families, health, 
education and social 
care 
 
Clear Key Working 
policy will be in 
place, understood 
and used by all 
 

Feedback from children, 
young people and their 
families show satisfaction 
on level of access, quality 
and support. 
 
 
 
 
 
 
 
 
Audits show decreased 
waiting times across 
services for children, 
young people and their 
families.  
 
 
Data audits show children, 
young people and families 
know who the identified 
key worker is. 

Single Point of Contact 
model is currently being 
scoped out.  Feedback 
will be shared with the 
Strategic Leadership 
workstream.  

We have developed 
our Single Point of 
Contact in 
partnership with 
parents and carers.  
This information is 
now on the Local 
Offer.  We are in the 
process of recruiting 
additional staff within 
the SEND 
Assessment Team to 
support with this 
model. This model 
will be reviewed in 
Aug 2019. 
 
Based on feedback 
from parents at the 
parent’s conference 
in October 2018 we 
have developed Drop 
in Clinics.  These 
Clinics are held in 
partnership with the 
LA SEND 
Assessment Team 
and Health.  We 
reviewed these 
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Clearly defined audit 
trails to track 
children and young 
people through the 
pathways. 

Clinics in March 2019 
and based on the 
feedback we received 
we have made some 
changes.  Further 
clinics have been 
held in May and June 
2019.  
 
In May 2019, SEN 
Assessment team 
piloted a SEN 
Information/training 
event for parents on 
SEN Support and 
EHC assessment and 
will offer further 
sessions in the next 
academic year. 
 
 

2.5 To ensure 
support is 
available to 
children, 
young people 
and their 
families at the 
earliest 
opportunity 

Identify early help and 
support services for 
children and young 
people through 
collaborative 
arrangements with the 
VCS, local authority 
and public health 
commissioned 
services.  
 
Restorative practice 
approaches used with 
all families to ensure 
services meet their 
needs 

Amber 
 
 
 
 
 
 
 
 
 
Amber 

Joint 
Commissioning 
Workstream 
 
 
 
 
 
 
Strategic 
Leadership 
Workstream 
 

01.04.18 
On-going 
 
 
 
 
 
 
 
01.01.18 
On-going 

Early intervention is 
well developed and 
scoped on the local 
offer. All resources 
are understood and 
used in planning for 
children and young 
people. 
 
Early intervention 
reduces need for 
specialist support. 

Audits show a range of 
resources used to meet 
relevant needs effectively 
 
Positive feedback from 
children, young people and 
their families. 
 
Data audits show  
fewer children and young 
people accessing 
specialist support 

Establishment of a joint 
Children’s 
Commissioning Board  
 
New Early Years 
Specialist Support Model 
developed based of 
feedback from 
stakeholders and 
implemented September 
2017 which will provide 
increased outreach and 
in reach support for early 
year’s settings.  This 
model will be reviewed in 
April 2018.  The new 
model has been 
reviewed. Through the 
review we can see that 
58 inclusion support 
sessions have been 
delivered in 2017/2018 
compared to 18 in 
2016/2017.  The number 

 
 
 
 
We have further 
reviewed our 
Outstanding Early 
Years Provision 
based at the 
Cleveland Unit.  
Through the 
restructure of this 
model we have seen 
a decrease in the 
numbers of children 
accessing the 
Specialist Support 
Service from 41 in 
2016.17 to 30 in 
2018. More children 
are accessing 
mainstream with 
support through the 
development of this 
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of children waiting for 
support has decreased 
from 25 to 7.  The 
number of settings 
receiving support has 
gone from 18 to 27 and 
the number of children 
able to receive the 
earliest intervention at 
home (via Portage) has 
gone from 5 to 10. Less 
children are accessing 
specialist provision in 
Early Years.  In 2016/17 
the figure was 41, this 
now stands at 30.  
Further work will take 
place to support key 
settings to build 
specialisms around 
SEND which will ensure 
children receive the 
support they require 
within their local 
community. 
 
The Inclusion Steering 
Group are reviewing the 
first DRAFT of the 
Inclusion Strategy which 
will ensure greater 
inclusion for children and 
young people.  

new model of 
delivery.  Parents 
supported us with 
these developments 
and have provided 
positive feedback to 
this new way of 
working.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Inclusion 
Strategy has been 
finalised and will be 
published in April 
2019.  
 
Our inclusion strategy 
has been further 
updated based on 
feedback and will 
published in July 
2019.  

2.6 To ensure 
effectiveness 
of the DMO 
and effective 
health input 
into EHCPs. 
 

Identify clear health 
outcome measures for 
EHCPs. 

 
 

Review the role of the 
DMO in conjunction 

Green 
 
 
 
Green 
 
 

Data, Quality 
and Outcomes 
Workstream  
 

01.07.18 
 
 
 
31.12.17 
 
 

Clear information is 
available to families 
on services  
 
Ensure processes 
are in place to 
identify children and 

100% health contributions 
within the required EHC 
plans and plans are  
completed within the 
statutory timeframe 
 

Role of the DMO has 
been reviewed. Options 
are currently being 
considered for future 
model.  
 

Following a review, a 
decision was made to 
recruit a DCO for one 
year and keep the 
existing DMO model 
to test how it would 
work.  The DCO 
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 with the DMO 
handbook. 

 
DMO to develop a 
process to escalate 
within health when 
EHC plans are lacking 
health input 
 
Review of process for 
provision of health 
information and advice 
in relation to the Local 
Offer 

 
Establish a clear link 
between health and 
schools to support 
pupils with complex 
medical conditions  
 
Review EHC 
processes within 
health 
 

 
Green 
 
 
 
 
Green 
 
 
 
 
Green 
 
 
 
 
Green 

 
01.04.18 
 
 
 
 
01.04.18 
 
 
 
 
31.12.17 
 
 
 
 
01.04.18 
 
 
 
 
 
 
 

young people who 
have SEND 

 
Secure health 
assessment and 
health advice in 
EHC plans 
 
The DMO is actively 
engaged in the 
quality assurance 
process of EHCPs 
including the 
investigation of 
complaints and that 
the quality of 
EHCPs improves.  
 
The DMO has a 
clear and effective 
role in supporting 
children and young 
people with SEND. 
 
Contract 
Management will 
identify good/poor 
performance. 

CCG Governing Body 
/Children’s Trust fully 
aware of the  progress 
made against health 
outcomes for SEN and/or 
disabled children 
 
 
Annual report to be 
produced by the DMO and 
presented to the CCG 
Board/Children’s Trust to 
provide an overview of 
progress made, focusing 
on health outcomes for 
SEN and/or disabled 
children  
 

Training opportunities will 

be available in 2018 

facilitated via Mott 

McDonald and the DfE 

which will focus on writing 

good outcomes 

 

A Rapid Improvement 

Workshop has South 

Tees CCG arranged by 

Health which will take 

place in March 2018 to 

improve health 

involvement and 

processes in relation to 

the Education, Health 

and Care Plan process.  

The main aim of the 

workshop is to improve 

the timeliness of quality 

of input from health 

professionals in the 

process.  Rapid 

Improvement Workshop 

identified key areas for 

improvement within the 

EHCP process.  The 

Rapid Improvement 

Strategic group have 

agreed an action plan to 

take forward key areas of 

development. 

commenced in post 
on 3 December 2018 
and is working closely 
with all stakeholders.  
Funding was 
provided by NHS 
England to pay for 
the DCO post.  The 
CCG will produce an 
evaluation report, to 
run alongside the 
national review of 
DMO/DCO roles.  
 
The DCO is linking in 
with SEND 
Champions for 
Health, developing a 
quality assurance 
process which is 
being approved by 
Parents4change, 
reviewing and 
collating reports on 
health outcomes 
within EHCP’s 
 
The advice form 
completed by Health 
to support the EHC 
process has been 
further updated and 
will be reviewed in 
June 2019.  

 

Area for Improvement  

3. Children, young people and families have too little involvement in discussion and decision-making about the services and support they need. The Local Offer is poor and, as a result, children, 
young people and families have a weak understanding of the resources and support available in Middlesbrough. 
 

Action  
No 

Objective Actions RAG By Whom By When Intended Outcomes Key Performance 
Indicators 

Progress 2017/2018 Progress 2018/2019 



  
 

34 
 

3.1 To involve 
children young 
people and 
their families in 
all stages of 
strategic and 
individual 
planning and 
evaluation. 

Appoint a Participation 
Officer. 
 
Participation Officer 
and other officers to: 

 Ensure the 
voice of the 
child is 
developed and 
used to inform 
planning 

 Promote and 
coproduce the 
on-line Local 
offer with 
families 

 Support 
planning  based 
upon the voice 
of the child  

Green 
 
 
 
 
Amber 

Participation/  
Local Offer 
Workstream  

 

01.10.17 
 
 
 
 
01.03.18 
On-going 

Participation Officer 
in Post 
 
Children, young 
people and their 
families are the 
centre of any 
conversation and 
are involved in the 
planning process 
from the start.  
 
Services will be 
shaped by user’s 
experiences, 
ambitions and 
expectations. 
 
Resourcing is 
designed with and 
for young people. 
 
Restorative Practice 
approaches are 
used by all staff. 
 
Young people’s 
forum is established 
to ensure the voice 
of children and 
young people are at 
the heart of all 
developments. 
 
Capturing the views 
of children and 
young people 
through their regular 
contact with health 
professionals  

Performance management 
of the Participation Officer 
has improved participation 
for children and young 
people with SEND as a 
priority. Evidenced through 
records of involvement:  
 

 Children, young 
people and their 
families involved in 
shaping service 
provision 

 

 Children and young 
people access and 
understand what is 
available to them 
and confident in 
sharing their views.  

 

 The number of 
engagement events 
with children, young 
people, parents, 
carers, Healthwatch 
and communities 
will increase. 

 

 The voice of 
children, young 
people, parents and 
carers will be 
represented in 
various levels of the 
governance 
structure for SEND. 

The post of participation 
officer has been 
advertised and a 
successful candidate 
appointed.   
 
We are improving the 
collection of children and 
young people’s views on 
SEND: STYOS have 
worked with the local 
speech and language 
service to ensure our 
tools are child friendly, 
we have also done staff 
training and a staff 
development day in the 
last 12 months with the 
SALT team. We have 
practice and protocols 
around working with 
C&YP with SEND in YOS 
using the Assetplus self- 
assessment tool, and 
also at the end of every 
intervention we collate 
this on Viewpoint 
C&YP are also asked for 
their views directly at 
Referral Order Panels 
this includes where 
SEND is highlighted 
 
Lead Officer for the Local 

Offer has been appointed 

and will in post as from 

1st January 2018. 

 
Early Help  

 A young person 
with SEND is 
offered Early Help 
Assessment.  This 

There have been 
further developments 
of the Local Offer 
based on feedback 
which is increasing in 
use by all 
stakeholders.  This 
can been seen 
through our data 
analysis which we 
use to see how many 
people are using the 
Local Offer and 
through feedback 
from stakeholders. 
 
Children and young 
people highlighted 
that they wanted 
more opportunities to 
be involved, as such 
a SEND youth forum 
is being developed in 
addition to a young 
recruiter’s panel and 
the young 
commissioner’s 
panel.   
 
The Local Offer 
Officer and 
Participation Officer 
have attended 30 
events during 2018 
and carried out 2 
surveys. This 
included open days, 
family events and 
#LetsChat sessions.  

 56 young 
people sharing 
their views  

• 265 
parents/carers 
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has just been 
launched recently 
and has taken on 
board concerns 
from Ofsted (SIF) 
and is now 
focused on 
capturing the 
Voice of the child 
(VoC) 

 
Childrens Social Care : 

 Social Care have 
started peer audits 
(with a VoC 
challenge now 
incorporated) 

 Now collect 
feedback 
from  families 
(carried out via an 
independent social 
worker)  

 Sensory Support 
has started  basic 
signing session for 
social worker staff 
to ensure 
feedback from 
hearing impaired 
clients is captured 

 Recent revision of 
feedback methods 
at Glen Eagles 
residential 
resource 

 Involvement from 
Children in Care 
Council in the 
recruitment of staff 
in Children’s 
Services 

 Piloting new 
system of social 
care caseload 

sharing their 
views  

• 139 
professional 
from health, 
education and 
social care 

Children, young 
people, parents and 
carers where 
consulted around 
topics such as: 
Transitions; The 
Local offer; speech 
and language 
services; CAMHS; 
leisure and activity 
and specialist 
equipment. This 
feedback has been 
used to support 
developments. 
 
From January to June 
2019, a further 15 
events have been 
attended and direct 
engagement with 458 
professionals, 
parents/carers and 
young people has 
been undertaken.  
 
The Local Offer has 
been further 
developed and 
improved to ensure 
information is up-to-
date and available for 
parents and carers. 
Parents4Change are 
members of the 
Steering group.  
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weighting to 
ensure increase in 
frontline face-to-
face delivery with 
client (i.e. the 
children) 

 
More children and young 

people have had the 

opportunity to have their 

say in their 

school/education 

environment. 6 #LetsChat 

roadshows have been 

undertaken with 59 

parents and young 

people participating. The 

#LetsChat roadshows 

have been very 

successful according to 

the feedback, which 

suggests the young 

people enjoyed the 

sessions and enjoyed 

being asked their views 

and opinions. 

 

More children and young 

people now have the 

opportunity to have their 

input & give feedback in a 

setting that they feel 

comfortable by the 

roadshows coming to 

their settings. This has 

given more young people 

the chance to be involved 

and has broken down 

barriers to 

communication and 

The parents email 
group which was 
developed has now 
over 88 members and 
growing.  This group 
receive regular 
emails / 
consultations. A Local 
Offer Facebook group 
has been launched in 
light of parent’s 
feedback. This 
currently has 117 
members.  
 
As of June 2019, we 
have 147 members in 
the Local Offer – 
Middlesbrough 
Facebook group 
enabling the sharing 
information and 
events and linking 
with other groups 
social media. 
 
The introduction of 
#LetsChat sessions 
encouraged young 
people, 
parents/carers and 
professionals to 
share their views 
around the Local 
Offer and help 
identify gaps in 
provision. This 
ongoing feedback is 
shared with 
appropriate 
colleagues and 
partners to action and 
implement on-going 
changes. 
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eliminated transport 

issues.  

 

The Transitions team is 

now better informed of 

the opportunities that are 

available for them to 

consult with a children 

and young people around 

accommodation, 

employment and Autism 

support.  

 

The networking and 

connections that have 

been made across the 

services in 

Middlesbrough has 

created a joint up 

approach to participation 

across Middlesbrough 

and teams are working in 

silos less and less.  

 

The ongoing promotion of 

the parent email 

consultation group has 

supported increasing 

numbers of parents to 

engage with services and 

give their input around 

Speech and Language 

Therapy Services, 

CAMHS services, the 

Local Offer and the 

generic services across 

Middlesbrough.  

 

 
Service plans 
prioritise voice of the 
child as integral part 
of the development, 
this is gathered using 
a range of methods 
appropriate to each 
child or family.  
 
More flexibility around 
the location of 
meetings has been 
implemented in 
response to feedback 
from CYP. For 
example Summary 
Assessment 
meetings are now 
held in a range of 
settings more readily 
accessible 
   
 
Within Social Care               
service provision is 
influenced by the 
views of children and 
young people 
 
 
 
 
 
Through strong links 
with the SEND 
Assessment Team 
we have ensured that 
information from 
Transitions 
Assessment and 
Support Plan is 
compatible with 
EHCP 
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The Local Offer is now 

better designed and use 

of the Local Offer is 

increasing. 

 
There is ongoing 
development to support 
the implementation pf the 
‘Mind of My Own’ app, 
supporting children and 
young people to express 
their views. This is being 
rolled out in the first 
instance to 505 LAC 
young people. 
 
The first ‘Learn to use the 
Local Offer’ session has 
taken place with further 
sessions are taking place 
throughout the year for 
parents and carers.  
 
11 events have been 
attended to promote the 
Local Offer. The 
combined recorded 
attendance figures for 
these events is 729, with 
the Local Offer team 
directly engaging with 84 
parents and carers. 

documentation to 
reduce duplication.  
 
The Transitions Team 
work more closely 
with the CCG to 
establish any 
eligibility for CHC 
funding for young 
people both as 
children and adults. 
This ensures that the 
heath needs of 
children and young 
people are funded 
and care managed 
appropriately.  
 
Through the strong 
partnership with the 
local parent’s forum 
an increasing number 
of parents are 
involved in shaping 
provision within the 
local area.  Co-
production of 
resources and 
training events take 
place with parents to 
support key 
developments. 
Alongside this the 
Local Offer is shared 
on the parent’s forum 
on a weekly basis 
where the number of 
likes are recorded 
and comments 
addressed.   

 
 
3.2 

To ensure 
Children, 
Young People 
and their 
families are 

Review involvement of 
children, young people 
and families in the 
ECHP and SEN 
support processes. 

Green 
 
 
 
 

Participation/ 
Local Offer 
Workstream 
 
 

01.12.17 
 
31.01.18 
 
 

Children, young 
people and families 
will be more 
engaged in 
individual decision 

Feedback from children, 
young people and their 
families shows increased 
satisfaction with the 

Post of Participation 
Officer has been 
advertised and will be 
appointed to in the 

 
Through sampled 
data across 0-25 
range (236 children 
and young people) for 
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involved with 
decision 
making around 
services and 
the support 
they need. 

 
 
Action plan to be 
developed and 
implemented to ensure 
improvements are 
made to EHCP and 
SEN support process 
to ensure the 
involvement of children 
and young people.  
 
Ensure the latest Care, 
Education and 
Treatment Review 
(CETR) processes are 
aligned to the new 
policy.  

 
 
Green 
 
 
 
 
 
 
 
Green 

 
Data, Quality 
and Outcomes 
Workstream  
 
 
 
 
 
South Tees 
CCG 
 
 

 
 
 
01.10.18 
 
 
 
 
 
 
 
01.10.17 

making and service 
planning. 
 
Action plan in place 
to improve the 
EHCP and SEN 
support process 
 
 
 
The voice of 
relevant children 
and young people 
with learning 
disabilities and/or 
autism is heard.  
 
 

EHCP/SEN Support 
process 
 
Annual reviews, key data 
sets, parents and young 
people are confident, 
happy and making 
progress in all settings 
 
80%of children and young 
people attend and/or are 
involved in the EHCP and 
SEN Support process. 

coming weeks. Post 
holder now in place.   
 
We are reviewing our 
feedback processes for 
health, education and 
social care.  
 
New and improved 
feedback processes in 
place which capture the 
views and involvement of 
young people.  
 

academic years 
2016/17 and 2017/18, 
we can see that the 
engagement of 
children sharing their 
views within the 
sample has increased 
from 89 to 178. 

 
 
3.3 

To ensure an 
effective Local 
Offer which is 
used by all 
stakeholders. 

Develop a process to 
review and improve 
the Local Offer 
alongside children, 
young people and their 
families.  
 
Develop a system to 
ensure that all 
professionals are 
aware of the Local 
Offer and are able to 
support children and 
young people and their 
families in its use. 
 
Action plan from key 
services to identify a 
variety of ways to 
market the Local Offer.  
 
 
 
Identify gaps in 
provision.  

 
Green 
 
 
 
 
 
 
Green 
 
 
 
 
 
 
 
Green 
 
 
 
 
 
 
Amber 

Participation/  
Local Offer 
Workstream  
 
 
 
Strategic 
Leadership 
Workstream  
 
 

 
 
 
 
Data, Quality 
and Outcomes 
Workstream  
 
 
 
 
 
Joint 
Commissioning 
Workstream 
 

01.12.17 
01.02.18 
 
 
 
 
01.02.18 
 
 
 
 
 
 
 
 
01.01.18 
 
 
 
 
 
 
 
01.02.18 
On-going 

Children, young 
people and families 
will be more aware 
of local provision 
and how to access 
services in their 
local area 
 
Young people and 
parent Local Offer 
champions help to 
support families.  
 
Increased use of the 
Local Offer website 
as a signposting 
tool.  
 
 
 
Local provision is 
developed to meet 
identified needs 
 
 

In the feedback response 
85% or more of parents 
and young people feel their 
voice is listened to. 
 
Ongoing feedback from 
parents, children, young 
people and professionals 
is positive about their 
access of the Local Offer 
and the SEND provision, 
services and opportunities 
within the Local Offer 
 
The Local Offer website is 
user friendly and regularly 
updated and reviewed. 
 
High levels of effective use 
of the Local Offer are 
reported through annual 
surveys. 
 
Commissioning 
agreements and 
monitoring processes will 
show an increase in the 

Local Offer has been 
relocated into the 
appropriate team with 
identified key lead 
professional.  
 
Appointment of Lead 
Officer as from 1st Jan 
2018.  Post holder will 
take forward key 
developments within the 
Local Offer. 
 
Local Offer has been 
updated through the work 
of the task group.  
Marketing campaign is 
ongoing to ensure key 
stakeholders understand 
and fully use the Local 
Offer.  Ongoing feedback 
is gathered from 
stakeholders to 
continually improve the 
Local Offer and identify 
gaps in provision. 
 

The Local Offer has 
been advertised 
across the town 
within Adshell 
displays in the town 
centre, car parks and 
bus stations. Adverts 
have been placed 
within Primary Times 
Magazine and Love 
Middlesbrough 
magazines, in 
addition to regular 
features within the 
Disability Matters 
Newsletter.  
Google analytics has 
now been added to 
the Local Offer pages 
of the Family 
Information service 
website to help 
monitor user activity. 
We are seeing an 
increase is user 
figures. In May 2018 
we identified 450 to 
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 range of provision within 
the Local Area 

SEND Improvement 
group have undertaken a 
review of the new 
coproduced website 
identifying further key 
actions for development. 
 
SEND reform refresher 
training emphasises 
importance of 
communication of Local 
Offer by all practitioners.  
 
600 staff from Education, 
Health and Social Care 
have accessed the SEND 
reform refresher training 
since April 2017. 
SEND improvement 
group have undertaken a 
review of the new co-
produced Local Offer 
website and have 
identified further key 
actions for development. 
 

983 users in March 
2019. 
 
A further poster 
campaign was 
launched in June 
2019, with posters 
displayed around 
town centre locations.  
 
During 2019, the 
SEND Officer also 
attended coffee 
mornings and 
information sessions 
held by schools and 
Parents4Change 
during the first 6 
months of 2019.  
 
 
During the Young 
Peoples Post 16 
event held in May 
2019, local offer 
sessions were held to 
gather feedback and 
increase awareness.  
 
The Local Offer 
Officer continues to 
meet with 
stakeholders and 
professionals to 
promote the Local 
Offer as a signposting 
tool and to identify 
gaps in provision.   
 
 
New Discovery 
Special School for 
SLD and complex 
needs opened in 
September 2018. In 
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Autumn term 2018, 
Middlesbrough was 
lead LA in the 
submission of a joint 
Tees Valley Free 
School bid relating to 
SEMH provision, this 
has been approved. 
There are on-going 
discussions with 
mainstream settings 
relating to 
establishment of 
additionally resourced 
provision for 
children/young 
people with autism. 
 
 
 

3.4 To ensure 
effective 
transition 
processes in 
place 

Review the 
involvement of children 
and young people 
aged 14 – 25 with 
SEND in the transition 
process 
 
Work with young 
people to support 
ambition and access 
to a greater range of 
post 16 opportunities 
including further 
education, supported 
internships and 
apprenticeships 
 
Work with employers 
to maximise employer 
engagement which will  
improve opportunities 
for young people with 
SEND  
 

Green 
 
 
 
 
 
Green 
 
 
 
 
 
 
 
 
Amber 

Participation/  
Local Offer 
Workstream  
 
 
Strategic 
Leadership 
Workstream  
 
 
 
 
 
Participation/ 
Local Offer 
Workstream 

01.12.17 
01.02.18 
 
 
 
01.07.18 
 
 
 
 
 
 
 
 
31.03.18 
On-going  
 
 
 
 
 

Improved transitions 
for young people 
aged 14 – 25. 
 
Young people will 
have access to 
informed Specialist 
Careers Advice.  
 
More opportunities 
and choice for 
young people aged 
14-25.  
 
 
Young people are 
greater prepared for 
adulthood.  
 

Data audits show an 
increase in the number of 
young people with SEND 
accessing meaningful 
employment and 
independent living. 
 
 
 
 
 
 
 
Feedback from young 
people and families show 
an increase in the number 
of young people who are 
better prepared for 
adulthood  
  

Restructure of the SEND 
Assessment team which 
has introduced specialists 
0-13 and 14-25 Case 
officers.   The 14-25 arm 
of the service now 
includes specialist 
careers advisors to 
support individual 
children with SEND, and 
to work with staff within 
settings to build internal 
capacity to deliver 
specialist careers 
support. 
  
14-25 Multi Agency 
Group in place which will 
support the transition 
process and the 
identification of gaps in 
local Post 16 provision 
and opportunities.  There 
has been an increase in 
the number of young 

Specialist Careers 
advice is available 
and being delivered 
as part of annual 
review when 
specialist careers 
advisors attend.  The 
careers offer is 
currently being 
evaluated using 
feedback from 
stakeholders and will 
be redeveloped.  The 
updated model will  
be relaunched by 
September 2019 
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people accessing 
Supported Internships 
within the Local Area.  
The number of Supported 
Internships has risen 
from 15 to 30 since last 
year.   
 
Employment Lead will be 
appointed in September 
2018 to further develop 
this area of work.   
 
Multi agency14-25 
planning group has been 
reconfigured and it is now 
named the Preparing for 
Adulthood Group.  
 
Post 16 Conference was 
delivered in February 
2018 to support the 
development of Post 16 
options and to develop a 
local area Post 16 action 
plan with a clear focus on 
pathways to employment. 
Over 50 parents, carers, 
professionals and young 
people attended the 
event.  A preparing for 
adulthood action plan 
was developed and has 
since be further 
developed to move 
forward key 
developments required 
within the Local Area. 

 
The current numbers 
of young people 
accessing a 
Supported Internship 
Pathway is 34. 
 
 
Employment Lead 
appointed Nov 18. 
The action plan from 
the Feb 2018 Post 16 
conference has been 
refined and is to be 
delivered through this 
post with the aim of 
improving 
employment 
outcomes for young 
people with SEND. 
The action plan 
focusses on raising 
aspirations; 
curriculum and 
provision 
development; and 
employer 
engagement. This 
work is being 
delivered via 
partnerships with key 
stakeholders across 
education, health and 
care, closer working 
with existing strategic 
networks and 
developing a co-
ordinated approach 
with neighbouring 
local authorities. 
Aspects of this work 
also being supported 
by the PfA NDTi 
team. 
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The Strategic 
Preparation for 
adulthood group 
(previously multi 
agency 14-25 group) 
has been further 
strengthened with a 
sub group structure in 
place to support 
transition planning 
and delivery in key 
areas: employment 
outcomes, data and 
destination tracking 
and placement 
planning. 

 
 
 
Area for Improvement  
 

5. Leaders have an inaccurate view of the local area’s effectiveness. They do not gather, analyse and use information and data to drive improvement in provision and outcomes for children 
and young people who have special educational needs and/or disabilities in the local area. 

 

4.1 To ensure 
robust data 
and 
information 
systems are in 
place to 
evidence 
improved 
outcomes for 
children and 
young people 
with SEND 
 
 
 
 
 

Strengthen data 
systems to enable 
flagging/coding and 
monitoring (SEND 0-
25).   
 
 
 
 
Develop KPI 
dashboards: 
 

 Analyse data 
monthly to 
inform long, 
medium and 
short term 
planning.  

Amber 
 
 
Green 
 
 
 
Green 
 
 
Green 
 
 
 
Green 
 
 
 
 

CCG/ Provider 
Trusts 
 
LA 
 
 
 
Data, Quality 
and Outcomes 
Workstream  
 
 
 
 
 
 
Data, Quality 
and Outcomes 
Workstream  

31.12.18 
 
 
31.12.17 
 
 
 
31.12.17 
 
 
31.01.18 
 
 
 
01.02.18 
 
 
 
01.03.18 

Improved JSNA 
evidencing 
consideration of the 
needs of children and 
young people with 
SEND 0 – 25. 
 
Long-term planning is 
effective based upon 
data analysis 
 
 
 
 
 
Individual and 
collective 
commissioning and 
decommissioning will 

Family feedback reflects the 
effectiveness of strategic 
planning. 
 
 
KPI dashboard in place:  
 

 Reduction in the 
number of children 
and young people 
with SEND accessing 
out of area specialist 
provision. 

 Monthly reports 

 Number of children or 
young people across 
education, health and 
social care services, 
who have been 

JSNA being reviewed 
and refreshed 
 
Middlesbrough Council 
have prioritised and 
commitment to SEND 
data and information 
processing service.  
This work is underway. 
 
Middlesbrough Council 
has reviewed Capita 
system across SEND. 
Training has been 
implemented across 
the SEND service.  
 
Data team has piloted 
the SEND dashboard 

The JSNA has been 
published. 
 
We have just 
completed our 1st 
DRAFT of the SEND 
Strategic Needs 
Assessment.  This 
will be published in 
June 2019 on the 
Local Offer.   
 
We have further 
developed the 
Strategic Needs 
Assessment.  This 
will now be published 
in August 2019. 
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 Implement a 
communications 
plan to share 
KPIs with 
relevant 
stakeholders. 

 
Use data to inform 
workforce 
development strategy.  
 
 
Develop a quality 
assurance process to 
monitor and gather 
feedback from 
workforce 
development, EHCPs 
and capturing the 
voice of the child, 
young person and 
families.   
 
Development of a 
robust JSNA across 
education, health and 
care to inform future 
outcome based 0-25 
commissioning 
 
Develop data and 
information sharing 
protocols across 
Education, Health and 
Care 

 
 
 
 
 
 
Amber 
 
 
 
 
 
 
 
 
 
Amber 
 
 
 
 
 
 
Green 
 
 
 
 
 
Green 
 
 

 
 
 
 
 
 
Data, Quality 
and Outcomes 
Workstream  
 
 
 
 
 
 
 
 
 
 
 
 
 
Joint 
Commissioning 
Work stream  
 
  
 
 
Data, Quality 
and Outcomes 
Workstream  
 

 
 
 
 
 
 
01.02.18 
On-going 
 
 
 
 
 
01.11.17 
On-going  
 
 
 
 
 
 
 
31.12.17 

be more responsive 
to local needs. 
 
 
 
Performance 
management 
framework in place 
for SEND (0-25)  
 
 
 
 
 
 
 
 
 
 
 
 
 
Early identification 
and intervention for 
children and young 
people with SEND 
within relevant 
organisations. 

identified with SEND/ 
EHC plan. 
 

Annual joint commissioning 
plan evidencing local data 
analysis and planning.  

using Middlesbrough 
Council data.  
 
SEND Data dashboard 
is now in place within 
the SEND Assessment 
Team.  Dashboard has 
supported SEN Case 
Officers to monitor 
more effectively the 20 
week EHCP process.  
95% of EHCPs are 
completed within the 
20 week process 
compared to just over 
52% in 2016  
 
Lead professionals 
have investigated best 
practice on data 
sharing from other 
LAs. 
 
Data Dashboard 
across Education, 
Health and Care has 
been developed and 
shared regionally. 
 
SEND Data Booklet in 
development which will 
include data re-
education, outcomes, 
exclusion figures and 
key SEND data which 
will support planning 
 
DRAFT JSNA 
refreshed and shared 
with a range of 
professionals.  
 

The SEND 
Dashboard within the 
SEND Assessment 
Team is being further 
developed based on 
feedback from staff, 
identification of needs 
and data information 
from Data Group.   
 
Dashboards are in 
place across key 
services within the 
SEND and VL 
Service and 
Education Services.  
On-going reviews of 
these Dashboards 
are taking place and 
areas for further 
development 
identified.  
 
The Health Data 
Dashboard is in place 
and is further being 
developed to include 
core CAMHS 
information.   
 
The Council for 
Disabled Children are 
pulling together a 
case study of our 
Data Dashboard 
developments as an 
example of good 
practice 
 
We have been 
interviewed by the 
Council for Disabled 
Children regarding 
our Data 
Dashboards. This 
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should be published 
on their website in 
July 2019.   
 
The SEND Data 
Performance Booklet 
has been further 
developed with 
further actions in 
place to improve 
outcomes. 
 

4.2 To ensure  
consistently 
high quality, 
outcome 
focused SEN 
support and 
EHC plans 

Develop clear practice 
standards and audit 
toolkit for staff. 
 
Develop robust quality 
assurance and 
moderation protocols 
for SEN support and 
EHCP 

Amber 
 
 
 
Green 

SEND 
improvement 
group 
 
Data, Quality 
and Outcomes 
Workstream  
 
 
 

01.02.18 
On-going 
 
 
 
01.06.18 
 
 
 
 

Practice standards 
and audit toolkit in 
place  
 
Improved quality and 
consistency of SEN 
support and EHCP 
leading to improved 
outcomes for all 
children and young 
people with SEND.  
 

Audits show quality and 
consistency of SEN Support 
and EHCPs. 
 
Annual reviews, key data 
sets, parent and young 
people feedback are all 
monitored to ensure that 
children and young people 
are making good progress 
 

Visit undertaken to 
York local area to learn 
from best practice. 
19.09.17.  
 
Visit to Gateshead 
planned which will 
draw on best practice. 
 
A quality assurance 

process and 

moderation procedures 

have been developed 

for the EHCP process 

and SEN Support 

using key information 

received from 

Liverpool, York and 

existing Middlesbrough 

procedures. This draft 

will be finalised in 

January 2018 with a 

view to implement and 

pilot by the end of 

January 2018.  

 

Quality assurance 

process has been 

implemented and 

The quality 
assurance process 
has been further 
reviewed based on 
the feedback from the 
SEND Challenge 
Days.  The next 
SEND Challenge Day 
will take place in May 
2019.  Further 
required changes 
identified at this event 
will be implemented. 
 
Staff within Early 
Years Settings are 
being supported to 
undertake the SEND 
Champion Training to 
support greater 
inclusion.   There are 
SEND Peer Reviews 
taking place within 
Schools.  This model 
is currently in 
development and will 
be delivered within 
Post 16 settings.  



  
 

46 
 

further improvements 

made.  
 

Owners: SEND Strategic Leadership Group 

Review Date: 20th September 2017 

Review Date: 11th December 2017 

Review Date:  16th April 2018 – July 2018 (Date amended to support the meeting with the Department for Education and Health in July which reviewed the work of the Local Area and 
the developments and progress in line with the Written Statement of Action).  

Review Date:  18TH February 2019 further updated 23rd April and 25th June 2019.  

    

 

 


